
Report to: Sefton Borough Partnership Operations Board 
 
Date:  17th September 2013 
 
Subject: Outcomes from the Joint Workshop with members of the Health 

and Wellbeing Board held on the 16th August 2013 
___________________________________________________________________ 
 

1.  Background and Introduction 

 

Members of the LSP Operations Board will recall that the Local Government 

Association recently conducted a Peer Challenge in Sefton, which looked at four 

main areas: 

 

• How well are the health and well-being challenges understood, and how 

well are they reflected in the JHWS and in commissioning? 

• How strong are governance, leadership, partnerships, voices and 

relationships? 

• How well are mandated and discretionary public health functions 

delivered? 

• How well are the strengths of the DPH and team being used? 

 

The findings from the Peer Challenge highlighted the work, opportunities and 

challenges the Health and Wellbeing Board faces; as well as the perceived gaps and 

how the Board works with key partners. The feedback from the Peer Challenge 

identified the need for closer alignment between the Health and Wellbeing Board and 

partners, such as those on the Borough Partnership Operations Board.  Aligning 

partnership structures allows for more holistic discussions to take place which can 

then inform a joint approach to action planning.  The feedback further concluded that 

now is the time for meeting expectations by driving a delivery programme focused on 

aligned priorities, and ensuring that the partnership structures/plans are focused on 

addressing the key challenges to delivering the outcomes within the Health and 

Wellbeing Strategy. 

 

A workshop between members of the Health and Wellbeing Board and the Borough 

Partnership Operations Board took place on 16th August 2013, to explore the 

perceived gaps within the Peer Challenge findings and compare these with our own 

self assessment.  The workshop allowed for shared thinking to take place in relation 

to closer working between Members of the Health and Wellbeing Board and the 

Borough Partnership Operations Board. 

 



 

2. Overall Outcomes from the Workshop  

 

• Agreement for the need to align the priorities and actions of the organisations 

on the Borough Partnership Operations Board and the Health and Wellbeing 

Board; 

• Development of personal commitments through the ‘star exercise’ to better 

align the work of individual organisations in delivering the Health and 

Wellbeing Strategy;  

• Discussions about the sub structure to the Health and Wellbeing Board and 

the fuzzy diagram, to allow for a better understanding of the contribution wider 

partners in the Borough Partnership Operations Group make to the overall 

improvement of Health and Wellbeing in Sefton; 

• Identified the need to further engage with wider stakeholders to support them 

to align priorities and actions with the delivery of the Health and Wellbeing 

Strategy.  

 

3. Draft Action Plan and Next Steps  

 

A draft action plan responding to the Peer Challenge was circulated at the event on 

16th August.  Following the event, a draft action plan for the Operations Board has 

been developed (circulated under separate cover) and once discussed by the 

Operations Board, it is proposed that it form part of the wider action plan.  The 

Health and Wellbeing Board will be discussing the overall draft action plan on 18th 

September.   

 

The overall action plan aims to address the gaps, and begin the alignment of actions 

of the organisations which comprise the Borough Partnership Operations Board, with 

the Health and Wellbeing Strategy.   

 

There is still further work to be undertaken in refining the action plan with wider 

stakeholders who participated in the Peer Challenge.  As previously reported a wider 

stakeholder event will take place on the 25th September, 9am – 11.30am, in Bootle 

Town Hall to begin this wider dialogue and discussion.  Operations Board Members 

have been invited to participate in this event.   

 

A particular focus of this event will be to engage wider partners in the action plan, 

and to involve them in developing a shared narrative, and help shape the outcomes 

which will be achieved through the Health and Wellbeing Strategy, by aligning 

priorities across wider partnerships and stakeholders.    

 

The Health and Wellbeing Board is also planning to hold public Big Chat events 

during October in order to engage the wider public in this process.   



 


